Alternative Educational Academy of Ogemaw County

Board Meeting

Organizational Meeting
October 9, 2017
9:00 a.m.

Agenda
1.
Call to Order

2.
Roll Call

3.
Additions to Agenda

4. 
Approval of Agenda

5.
Approval of the Minutes for September 11, 2017
6.
Audit Presentation by Cindy Scott

7.
Discussion Items:

a.
Staffing


b. 
Gladwin site
c.
Enrollment process
d. 
Enrollment – current

e.
Paid bills

8.
Action Items:


a.  Approval of the 2016-17 audit as presented
9.
Future Meeting Date – November 13, 2017
10.
Community Input

11.
Board comments

12.
Adjournment
